August 29, 2024
Called to order by CK at 6:40

Old business

Chart on average library visits demonstrate that Tuesday and Friday are the slowest days
DVD and book sales doing well

Village of Gowanda NY Forward program, survey is out. The attended meeting went well.

HW motions to change open hours to include Monday until 7pm, CK seconds, all in favor

HW motions to amend payroll portion of the budget to extend, we need for the extra hours. CK
seconds, all in favor

CK motions to adjourn at 7:11pm, HW seconds, all in favor
September 26, 2024 next meeting



